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	Candidates Name: Bert Beander
	Candidates Office: District Director
	District Number: 31
	Toastmasters member since: October 1, 2002
	Education: BA in Biochemistry, University of California at BerkeleyMS and PhD in Computer Sciences, University of Wisconsin - Madison
	Toastmasters offices held and terms of service: I have held 37 club and district officer positions.  These include:  Program Quality Director, 2021 - 2022; Finance Manager, 2020 - 2021; Division Director, 2017 - 2018 and 2011 - 2012; Area Governor, 2013 - 2014 and 2007 - 2008; Club President, 2021 - 2022, 2020 - 2021, 2013 - 2014, 2004 - 2005; and many other club officer roles.
	Toastmasters honors and recognition: I have a DTM, 2017.  District 31 Triple Crown, 2013 - 2014.  District 31 Fall Conference Chair trophy, 2014.  District 31 Governor's Citation Breadth of Service Award, 2014 - 2015.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have been a Software Engineer and Software Engineering Manager, which has given me a lot of experience leading people.  These roles also gave me experience in being organized, in prioritizing work, in delegating, and in learning what is likely to work or fail.  In these roles, I have also done a fair amount of public speaking, which got me interested in Toastmasters.
	What experience do you have in strategic planning: As Program Quality Director, I participated in District 31 strategic planning for the 2021 - 2022 year.In my profession, I have been a Software Engineering Manager where I have done strategic and operational planning for various software projects at various corporate employers.
	What experience do you have in the area of finance: While Finance is not my primary area of expertise, I was the 2020 - 2021 District Finance Manager and the 2021 - 2022 Program Quality Director.  I have thus participated in budgeting, audit work, and day-to-day finance tasks for both the 2020 - 2021 and 2021 - 2022 Toastmasters years.  I am reasonably familiar with the software systems we use to track our budget, incomes, and expenditures.
	What experience do you have in developing procedures: As Software Engineering Manager or Project Leader at various employers I have developed engineering procedures for a variety of software projects.  These include development procedures, testing procedures, installation procedures, release procedures, and problem-reporting procedures.
	What lessons did you learn from previous leadership positions: How to lay out projects so they can work.  How to delegate work and trust people to do the right things, but to also check that they really do (always "trust but verify").  How to reach out to people to get help in getting things done.
	Why do you want to serve as a district officer: I want to give service to the District to keep it going as successfully as possible.  I enjoy working with other Toastmasters to supports our mission to develop our members' speaking and leadership skills.  As the pandemic ends (hopefully--they always do in 2 or 3 years), I think we can rebuild our membership to substantially higher levels than we have now.
	In your opinion what are the district missions major objectives and how would you work to achieve them: As always, we want to build new clubs and support all clubs in achieving excellence.  To build new clubs, we will follow up on all leads we get and advertise ourselves in whatever ways work.  As (and if) the pandemic winds down, I think we will have a great opportunity to do so.  To support clubs, we will of course continue our training and incentive programs.  I would also like to put more emphasis on identifying and developing District-level leaders, since that has been a problem for us.
	Additional information about yourself: I enjoy history, science, and cooking.


