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	Candidates Name: Audrey Chretien
	Candidates Office: District Director
	District Number: 31
	Toastmasters member since: 2011
	Education: 1996 - Emmanuel College - MSM 
1983 - Rhode Island College - BS Elem Ed Minor Lang Arts
	Toastmasters offices held and terms of service: Club President - Advanced Orators since 7/1/2021
CGD D31 - 2020-2021
VPPR - Advanced Orators 2020-2021
VPM - Advanced Orators 2018-2020
	Toastmasters honors and recognition: DTMs Legacy program - 2016 and Pathways program - 2020Resilience Award 2020-2021TLI Super Dean 2021-2022D31 Training Chair 2021-2022
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I worked at Johnson & Johnson for over 30 years. This gave me the knowledge of working with people and doing more with less and meeting very tight deadlines. I am now the Building Substitute Teacher at an elementary school. Every day is different and even every day I need to be flexible and handle multiple grades each day.  As a teacher I deal with different types of children. The other day I had a troubled youth who went into a tantrum - banging his head against the cement wall. I immediately told the remainder of the class to go to the next classroom and call for the school psychologist. While we waited I had to try and calm this child down. I quickly talked to him softly, told him to take deep breathes, and we talked about what makes him happy. I got him to stop banging his head and calmed him down by the time the psychologists got there. I had to think quick on my feet, think of how to handle this situation. Toastmasters prepared me for this type of situation. Also, when I was CGD, I had an experience where a Mentor gave a very inappropriate speech at the club he was mentoring. The club president called me and told me about the speech and that his boss was also in the club meeting. I then called the Mentor and told him that it was inappropriate and that he could NO longer mentor that club. I took FULL responsibility for placing this mentor and apologized to the president and also told him I would talk to his boss. I quickly informed the District Director of what had transpired so that he was aware of the situation.
	What experience do you have in strategic planning: Working at Johnson & Johnson - strategic planning is a way of life. I was in charge of over 50,000 sku's as well as numerous product launches. I planned on how much I needed per the forecast that I created. I collaborated with other departments to create a better mix of what was needed to make sure the project was on target. As part of this effect we needed to adjust the direction to account for the changing needs of the organization. Being the TLI Dean this Toastmaster year - I am responsible for the TLIs.  Planning on who, what, and where (easy zoom), was my responsibility. Even the best laid plans never go the way they should. In one TLI I had a no-show on a member who was to lead a break out session. As a Toastmaster, we plan for the unexpected and triumph! I found someone very easily and the TLI went off without any issues. 
	What experience do you have in the area of finance: During my time at Johnson & Johnson - I would have a budget for every launch. I had to turn the dollars into product. Bringing in the product from my sister company in Switzerland while maintaining my budget for the launch. While I was CGD I attended all finance meetings and learned a great deal about the District's finances. 
	What experience do you have in developing procedures: I created many procedures especially for new systems. I wrote these procedures including screen shots as if someone off the street could pick up this SOP (Standard Operating Procedure) and know exactly what to do. I also created a database for all the books in the Book Room (teacher's resource room); containing all book titles, authors, quantities, recommended grade, skill, and guided reading levels. Then I created a procedure for the teachers on how to access the books that they would need by grade and learning level.
	What lessons did you learn from previous leadership positions: I learned that you will always make a mistake however, I learned how to learn from that mistake and move on. I know that being a good leader one must be consistent, have a clear purpose, be fair, motivate your members, and as my dad taught me - Treat people the way you want to be treated! Another key lesson is that I may not have all the answers however, I know where to go to get the answers.
	Why do you want to serve as a district officer: Toastmasters has changed my life literally. It has made me a better person I want to keep the momentum of motivating our members. I know how to push the members to see the leader that is truly in them. I want to work for our members and help them grow. Believe in them like they believe in me! I want to give this back to the members and make them as passionate about Toastmasters as I am!
	In your opinion what are the district missions major objectives and how would you work to achieve them: The major mission is to develop member's growth, build the membership, motivate members to become better speakers and leaders. By doing this, we will have a stronger district and achieve the metrics set by International then we will become a Distinguished District.I would develop programs to encourage participation for greater leadership which in turn would insight passion in our members and build a stronger district. More member engagement with contests and increased communication via feedback loops. I would like to hear more from our members what they would like to see in the district.
	Additional information about yourself: I am very passionate about Toastmasters. Currently, I wanted to become the PQD however, it was identified that I was not qualified since I was never a Club President. I am currently a Club President to fulfill that requirement. I still wanted to be involved in the district and support the elected PQD. I volunteered to be the TLI Dean and I also volunteered to be the Training Chair position.


