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	Candidates Name: Christian Austin
	Candidates Office: Division Director
	District Number: 31
	Toastmasters member since: 2012
	Education: Bachelor of Engineering - Computer Engineering, SUNY Stony Brook, 2003Bachelor of Science - Mathematics, SUNY Stony Brook, 2003Master of Science - Electrical Engineering, The Ohio State University, 2006Ph.D.- Electrical Engineering, The Ohio State University, 2012
	Toastmasters offices held and terms of service: Area 24 Area Director Jul. 01, 2021 Jun. 30, 2022Lincoln Laboratory Toastmasters Club Vice President Public Relations Jul. 01, 2021 Jun. 30, 2022Area 24 Area Director Jan. 13, 2021 Jun. 30, 2021Lincoln Laboratory Toastmasters Club President Jul. 01, 2020 Jun. 30, 2021Lincoln Laboratory Toastmasters Club Vice President Public Relations Jul. 01, 2019 Jun. 30, 2020Lincoln Laboratory Toastmasters Club Vice President Public Relations Jul. 01, 2018 Jun. 30, 2019Lincoln Laboratory Toastmasters Club Vice President Membership Jul. 01, 2017 Jun. 30, 2018Lincoln Laboratory Toastmasters Club President Jul. 01, 2015 Jun. 30, 2016Lincoln Laboratory Toastmasters Club Secretary Jul. 01, 2014 Jun. 30, 2015
	Toastmasters honors and recognition: District 31 Triple Crown 2019-2020
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Being an effective district leader requires leadership and communication skills. Other than toastmasters, I have been a program manager for programs at my full time job, managing moderate sized teams of less than 10 people. In addition to my full time job, I run a real estate investment company, overseeing real estate renovation projects, aquistion and wholesaling. I'm the project manager for a general contractor and oversee two virtual assistants. As a second tier leadership skill,I also have a strong analytical background and like to see data to make decisions
	What experience do you have in strategic planning: 1. Running programs at work requires task scheduling, and allocation to meet program objectives.2. I am constantly developing and refining systems for my real estate investment company to meet company objectives.
	What experience do you have in the area of finance: I do not have a formal background in finance. However, I have taught myself accounting and run the quickbooks accounting backend of my real estate investment company.
	What experience do you have in developing procedures: My real estate investment company is the best example of an area that I have developed procedures. As mentioned above, I am constantly developing and refining systems for this business. To be more specific, I learn a process, such as running online advertising, document the process in a video and document and share the material in an online google drive repository of training for my Virtual assistants.
	What lessons did you learn from previous leadership positions: 1. Learn the personality types of your team an interact with them accordingly2. Don't be a "know it all" this not only creates tension, but also creates more work for you. Let qualified team members take on a task, which leads to 3. Delegate when possible. Don't try to do everything, even if you think you can do it better. There are tasks that are a better use of your time and doing everything will lead to burnout.  I'm still working on all of these items.
	Why do you want to serve as a district officer: There are two reason, I'd like to serve as a district leader. First, I have experience as an area director, which I think I can use to help out new area directors as a division director. Second, I'd like to learn more about he internal structure of toastmasters as an upper level district leadership role. Lastly, the role will be a challenge for me to improve my time, and people management skills.  
	In your opinion what are the district missions major objectives and how would you work to achieve them: Club growth and retention - From the experience in my home club, and as an area director, two recent changes have been detrimental to club membership: the pandemic and confusion about pathways. Membership in my club declined to historically low levels during the past couple of years, but is now coming back as guest are seeing the value of speaking not only in person, but virtually. Making meetings fun and demonstrating value to members in both virtual and in-person environments is the best way to have guest join and to retain members. Defining what these two aspects mean to a club is the first step and then ensuring that they incorporate them into meeting is the second. With any change, there will be people that are resistant. Pathways was an example in my club and other clubs in my area. Although some have embraced the system, many have not. In my opinion, the two main reason are lack education on how to use the system, both the online interface and how to complete projects. The information is there, but to be most effective, this information needs to be actively pushed to members. This can be achieved by providing executives with resources and best practices on how to educate members on the system. Carly's pathways presentation from last year is a good example of a resource. In addition, members are often overwhelmed with the scope of  upper level paths. I think one solution to this problem is to provide suggested example projects that will benefit their club or community so they know where to start. I would like to help implement the above ideas to aid club growth and retention.
	Additional information about yourself: I am goal driven and enjoy the pursuit of a clear end goal, and in the process, seeing improvement not only in myself but people around me. A personal objective of mine is to become more efficient at this pursuit, in particular time and people management, and systemization as discussed above. A division director role will, by necessity, require me to continually improve these skills.


