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	Candidates Name: Megan Heffernan
	Candidates Office: Divison Director E
	District Number: 31
	Toastmasters member since: April 1 2015
	Education: Team Collaboration 2 (TC2) November 11, 2021
Advanced Leader Silver (ALS) June 15, 2021
Distinguished Toastmaster (DTM) June 15, 2021
Leadership Excellence (LDREXC) April 28, 2021
Advanced Leader Bronze (ALB) June 25, 2020
Competent Leader (CL) June 22, 2020
Advanced Communicator Gold (ACG) June 05, 2020
Competent Communicator (CC) June 05, 2020
Team Collaboration 1 (TC1) June 18, 2019
Competent Leader (CL) June 07, 2019
Advanced Leader Bronze (ALB) November 26, 2018
Advanced Communicator Silver (ACS) November 26, 2018
Advanced Communicator Bronze (ACB) May 19, 2017
Competent Leader (CL) May 19, 2017
Competent Communicator (CC) July 30, 2016

	Toastmasters offices held and terms of service: Area 54 Director, Jul. 01, 2021 to Jun 30, 2022
Wachusett Toastmasters #7677, Secretary, Jul. 01, 2021 to Jun 30, 2022
Vice President Public Relations, Jul. 01, 2021 to Jun 30, 2022
Wachusett Toastmasters #7677, Vice President Public Relations, Oct. 01, 2021 to Jun 30, 2022
Wachusett Toastmasters #7677, President, Jul. 01, 2020 to Jun 30, 2021
Wachusett Toastmasters #7677, Vice President Education, Jul. 01, 2019 to Jun 30, 2020
Wachusett Toastmasters #7677, Secretary, Jul. 01, 2018 to Jun 30, 2019
Wachusett Toastmasters #7677, Vice President Education, Jul. 01, 2017 to Jun 30, 2018
	Toastmasters honors and recognition: Earned District 31 Triple Crown in 2017, 2019, & 2020
Achieved DTM in 2021
Awarded District 31 Toastmaster of the Year in June 2021
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: In my position I have to communicate with others within and outside my department. Toastmasters is helping me so I get better at speaking as well as presenting presentation. I feel Toastmasters has also helped me gain confidence in myself so I step up to tackle more challenging tasks and lead projects.
	What experience do you have in strategic planning: I have recently started a project which requires me to lead a team to look at a problem within our company. While we analyze the issue we will come up with options of possible solutions. We will try different methods to discover which gives us a successful outcome.
	What experience do you have in the area of finance: My college degree is in Accounting and I enjoy working with numbers. I take care of my personal finances and have a personal budget. In my current job position I assist with our department finances which includes tracking invoices using excel.
	What experience do you have in developing procedures: In my current role at work I have helped create procedures in regards to our Volunteer Program in hopes to make the onboarding process smoothlier once we start allowing volunters back again. 
	What lessons did you learn from previous leadership positions: I've learn I need to become better at delegating tasks to individuals since it's in my nature to step up and help complete tasks especially if they are not being worked on. I believe as a Division Director I would learn to delegates tasks to the Area Directors in my Division. 
	Why do you want to serve as a district officer: I would like to learn how to become a better leader while encouraging others to achieve their own goals. I would like to assist the District in a world which is changing it's way with how people are communicating and interacting. I would like to help clubs achieve hybrid meetings which allows everyone to participate.I would help find new members and even new clubs to help strengthen District 31's membership.
	In your opinion what are the district missions major objectives and how would you work to achieve them: A major obstacle seems to be the Education program Pathways with the current members (prior to 2020) since some of these folks are still resistant to change and haven't either started or chosen a path in Pathways. I would like to try to understand their issues with it and help them become more comfortable with Pathways. I suspect part of the issue is it's online based a some individual are not comfortable working on computers.
	Additional information about yourself: 


