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	Candidates Name: Kristy Genga
	Candidates Office: Division Director (E)
	District Number: 31
	Toastmasters member since: October 2016
	Education: MBA - Cambridge College
	Toastmasters offices held and terms of service: See Attached
	Toastmasters honors and recognition: Triple Crown 2019-2020

Pathfinder 2021-2022

See Attached for TM Education Achievements
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have worked for UniBank for 15 years and am currently an Assistant Vice President.  I manage our UniPay solution for organizations to collect payments and donations online.  In my role, I work with a variety of people (internally and externally) on a daily basis relying on skills I've learned in Toastmasters to communicate effectively. 
	What experience do you have in strategic planning: Over the course of my career, I have been required to create and implement new processes and strategies to achieve the desired results. Whether working autonomously or within a group, I pride myself in my ability to have an open mind in working towards the end goal. Aside from my career, I have other volunteer engagements that require me to step into a leadership role to move projects forward.
	What experience do you have in the area of finance: While my current role at the bank is primarily in a sales and marketing capacity, I previously served as a financial advisor to municipalities throughout the state of Massachusetts.  In my role I was tasked with creating debt schedules and assisting with their borrowing needs in order to finance capital projects.  I currently serve as the Treasurer for my kid's PTA organization.
	What experience do you have in developing procedures: My current role at the bank did not previously exist and I have been tasked with creating and developing procedures as I've matured into my role.  This is an ongoing responsibility as our focus shifts between different industries.  I also have been tasked with this through the PTA.  With boards frequently changing over, it has been important for me to create set procedures that can be passed to the incoming volunteers.
	What lessons did you learn from previous leadership positions: One of the biggest lessons I've learned from previous leadership positions is to delegate!  I have a tendency to do many things myself and am now making a concious effort to trust and empower others to share the load.  While I still have no problem rolling up my sleeves to help, I feel that giving others the tools and confidence to be involved is better for everyone overall.
	Why do you want to serve as a district officer: I value my journey in Toastmasters and the opportunities that have become available to me within the organization.  After serving as an Area Director for the past 2 years, I was grateful for the recommendation to run for Division Director.  I feel this is the next challenge for my Toastmasters journey.
	In your opinion what are the district missions major objectives and how would you work to achieve them: I believe the District's major objectives include having a growing number of healthy clubs.  As a Division Director, I would work closely with the Area Directors to ensure they are providing resources to clubs as necessary and ensuring we are doing all we can to engage with them.  In addition, it will be important to help District Leadership look for new opportunities to grow our District in a positive way.
	Additional information about yourself: I grew up and live in central MA with my husband and two kiddos.  We have a fun loving dog and 10 (currently free-loading) chickens!  I don't have much free time since I have a hard time saying 'no' - I really love helping out whenever and however I can.  If I do have some time to myself, I enjoy reading and any outdoor activity (usually hiking in the warmer months and snowmobiling in the cooler ones).


