District Leader
Biographical Information
Candidate’s Name: Caryl Lattof
Candidate’s Office:	 
District Number: 31
Division Director
Toastmasters member since: 2011
Education:______________________________________________________________________________________________

BS in Accounting, Rochester Institute of Technology
MS in Child Development and Early Childhood Education, Wheelock College
______________________________________________________________________________________________________
Certificate, Nonprofit Management and Leadership Program, Boston University
___________________________________________________________________________________________________

Toastmasters offices held and terms of service:
7/1/12-6/30/13
7/1/13-6/30/14
7/1/14-6/30/15
11/26/18-6/30/20
7/1/20-6/30/21
7/1/21-Present

VPPR
President
VPE
VPM
President
Area 94 Director

Toastmasters honors and recognition:

District 31 Member of the Quarter, 4th quarter 2020
District 31 2021 Club of the Year in my Presidential term

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
Financial Controller for 23 years - As Division Director, I expect I will be involved in budget planning.
Executive Director / Development Director for child-focused nonprofit organizations for 17 years - As Division Director, I
will lead a team of Area Directors, who in turn will be working closely with Club Presidents and perhaps other officers
whom I will be relying upon for constructive feedback, both for what's working well and areas of concern.
What experience do you have in strategic planning?

Led turnaround of one Boston-based operation of a nonprofit organization
Particpated in consultant-led strategic planning processes in nonprofit organizations

What experience do you have in the area of finance?

Served as a financial controller in the corporate sector for 23 years, which became a critical skill
later in my second career as a leader in the nonprofit arena.
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What experience do you have in developing procedures?

As a financial controller for a privately held company, my responsibilities included human resources,
where I was tasked with developing policies and procedures for the entire company.

What lessons did you learn from previous leadership positions?

I learned that authentic leadership is about listening. It is also about empathy. These two qualities
can be the difference between success and failure, precisely because their presence is
relationship-building while their absence will build walls, not relationships.

Why do you want to serve as a District leader?

Why not? While I did not aim to become a District leader from the getgo, I can lead. I believe that
Toastmasters is an incredible opportunity. If I can support more people to take full advantage of
Toastmasters, I believe we would see a marked improvement in leadership and public speaking
skills ... which, in turn, will positively impact the communities in District 31.
In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
The District's primary objective is to serve its Clubs to ensure their health and sustainability. In my view, the best way to
do that is to listen for what the Clubs need (and respond accordingly), encourage members' participation on many levels
(because particpation breeds enthusiasm and satisfaction), and guide Club officers to plan for Distinguished status (by
working through Division and Area Directors).

Additional information about yourself:
I am passionate about growth and development of people and organizations. I love Toastmasters. Why? It is largely
volunteer-based, which I love because people are involved simply because they want to be. It's driven by the members,
who can regulate their own pace and learning opportunities. It's global, which allows for potential access to a breadth of
cultures and ideas. It's a trusted community in my life and the least expensive education available on earth.
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