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	Candidates Name: Veera Raghavendra Sriram
	Candidates Office: Club Growth Director 
	District Number: 31
	Toastmasters member since: May 1, 2012
	Education: Distinguished Toastmaster (Old Program )
Innovative Planning 5 (IP5)
	Toastmasters offices held and terms of service: Division Director : 2021-22
Area Director : 2020-21, 2016-17
President: 2021-22, 2020-21, 2016-17
VP Education: 2021-22, 2016-16

	Toastmasters honors and recognition: Club Support History
Club Number	Club Name	Role	Award Status	Awarded Date
6446559 	Innovators Toastmasters 	Mentor 	Complete 	Oct. 30, 2017
7962674 	Waltham MA Pros Club 	Mentor 	In Progress *
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: As the Software Integrations Manager at Amazon, I need to explore new opportunities for my team to expand the scoop for Robotics Integration. As part of the exploration I reach out to Robotic teams at Amazon, and share the Software deployment capabilities of my team and propose ways my team can help them. As CGD my past experience of expanding scope for my team will be helpful to expand our clubs. 
	What experience do you have in strategic planning: Every year, as the Software Integrations Manager at Amazon, I need to allocate tasks and work to my team. During this planning phase I need to strategically align skill sets of my engineers with work load. I also need to balance the work load to avoid burning out my engineers. I also need to push back on tasks that are below the line for my team. 
	What experience do you have in the area of finance: I have read about 25 books relating to finance and personal finance. This has helped me better understand the financial concepts and jargon. I am now able to create investment portfolios that can beat the S&P 500 annual returns. I specialize is investigating options that can have compounding returns. 
	What experience do you have in developing procedures: As a budding YouTuber, I had to create a 14 day development life cycle for converting an idea into a YouTube video. The first 6 days I dedicate to reading a book or researching on an idea. The next 4 days, I dedicate to journaling my ideas and creating a script for the video. The last 4 days, I spend time in shooting the video and editing it. 
	What lessons did you learn from previous leadership positions: I have leaned the importance of giving a structured feedback to my direct reports at work and to my area directors at toastmasters. I have leaned the SBI method of giving feedback. S stands for situation, B stands for Behavior, I stands for Impact. After following the SBI method I am able to give authentic, constructive, and well structured feedback. 
	Why do you want to serve as a district officer: I have a dream to build a strong, structured, and sustainable District. I need to server as a District leader, as this will give me the opportunity to realize my dream at a larger scale. As toastmasters offers experiential learning, I want to gain the experience of leading a big team. This experience I want to use for my start up company in future. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: District mission’s major objective is to build an ecosystem for toastmasters to start newer clubs. This will expand the District and make Toastmasters available to a larger community. To help District create this ecosystem, I will invest on three growth engines. These are YLP, YouTube, You (the member). With these I am confident we can take the membership number to a 5 digit figure.  
	Additional information about yourself: I am a dreamer, who can convert dreams into SMART goals (Specific, Measurable, Actionable, Realistic, Time Bound). I am a strategist who can convert SMART goals to tasks, sub-tasks and steps. I am an auditor who lovers to regularly audit on the status of tasks, sub-tasks and steps. I am an inspirational spraker who can inspire members to invest in my dreams. 


